SALES <P
FRAMEWORKS

Always free for individual contributors on Alysio.ai

#\ Alysio GREAT DAY IN SALES



WHY WORK

With more than 1M+ sales activities in Alysio,
we know what daily KPI's, behaviors and
frameworks you can implement to uncover
success within your team.

If you're just getting started - we make it easy by
giving you frameworks used by som eof the
most successful GTM teams all over the world.

Stop asking yourself what a great day in
sales looks like. You’ve got your answer §

“Sales organizations are being forced to
produce more revenue at better margins.
With Alysio, we control the quantity and
quality of our actions every day. It is a self
sustained process on my team that

Kyle Asay, VP of Sales
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THE10 SYSTEM

We've heard time and time again
that "activity minimums”™ and “cold
calls + emails™ no longer works as
an effective GTM strategy.

That's why on Alysio’s people
performance platform, everyoneis
held to a weighted standard based on
their tenure, career experience, value-
prop, industry, etc.

Here are 10 effective KPIl frameworks,
all weighted to 10 points a day, that
can help anyone intheir GTM role
build leading indicators that ensure
success. Just complete the activities
to earn your point for the day.

KPI Breakdowns
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KPI Settings
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30 DAY RAMP SDR
FRAMEWORK

10 POINTS DAILY

KPIACTIVITY KPI # VALUE

GEZ=TTEED €D GD
GEEZTTTED €D ED
CErmTTTD @D GD
CEEmTEET G G
T GD GD
T @D GD
GEETTTED ED G5
GETTTEED D G5
GETTTTEED ED ED

#\ Alysio GREAT DAY IN



60 DAY RAMP SDR
FRAMEWORK

10 POINTS DAILY

KPIACTIVITY KPI # VALUE

GET=TIED €D GD
GEEZTTTED €D ED
CErmTTTD @D GD
CEEmTTET G G
T GD GD
T @D GD
GEETTTED ED G5
GETTTEED D G5
GETTTTEED ED ED
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FULLY RAMPED SDR
FRAMEWORK

10 POINTS DAILY

KPIACTIVITY KPI # VALUE

GET=TTEED €D GD
GEEZTTTED €D ED
CETTTD @D GD
CEEmTTEET G ED
AT GD GD
T @D GD
GEETTTED ED GD
GETTTEED D G5
GETTTTEED GD GD
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SR.SDR
FRAMEWORK

10 POINTS DAILY

KPIACTIVITY KPI # VALUE

GET=TTEED @D GD
GEZTTTED €D ED
CETTTD €D GD
CEEmTTET G D
T GD GD
T @D GD
GEETTTED D GD
GETTTEED D G5
GETTTTEED ED ED
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JR. AE
FRAMEWORK

10 POINTS DAILY

KPIACTIVITY KPI # VALUE

GEETTTTED €D G
D GD €D
T €D G
D GD G
ST ED G
GEETTTEED D G
D GD G
CEEmT D G
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AE
FRAMEWORK

10 POINTS DAILY

KPIACTIVITY KPI # VALUE

GEETTTTIEED €D G5
D GD €D
T €D G
GEEITTED GD G
ST ED G
GEETTTEED ED €D
D GD G
CETT ED G
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SR. AE
FRAMEWORK

10 POINTS DAILY

KPIACTIVITY KPI # VALUE

GEETTTTIEED €D G5
D GD €D
T €D G
GEEITTED GD G
ST ED G
GEETTTEED D G
D G G
CEETT ED G
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ENTERPRISE AE
FRAMEWORK

10 POINTS DAILY

KPIACTIVITY KPI # VALUE

T GD &D
T G GD
CEImTETD D GD
COEIIrTED G @D
TS D ED
GEEETTEED D G5
T ED @D
EEEIIETED ED GD
TS €D GD
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FOUNDER-LED
FRAMEWORK

10 POINTS DAILY

KPIACTIVITY KPI # VALUE

TS GD G
CEImTET GD G
GEITTTEED ED G
T GD G
GEETTTEED ED G
EDTIETED GD D
T ED G
TS €D G
TS ED G
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PARTNERSHIP MNG.
FRAMEWORK

10 POINTS DAILY

KPIACTIVITY KPI # VALUE

CECIEETTTD D GD
T €D GD
GETTTTEED D GD
D GD GD
GEZTTEED D G5
T GD &D
I GD GD
D D ED
TS D €D
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Thanks for reading!

You can start tracking your own KPI's or get the
full team experience today at Alysio.al
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